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What is Imagine: Building
Godds Way?

It is our renovation campaign. Everything
UNITED METHODIST CHURCH gventol magine: Buildi

go toward the renovation of key areas of

our existing facility.
| magi ne: B usialbout allowing Godddtsanstdamyour lives as we use our
resources today to prepare for tomorrow.

What are the objectives of I magi ne: Bui
T To glorify God in and through our renovation campaign

T Tounitet he people of St. Mar kés i n missio
preferred future of radical hospitality, joyful generosity, intentional discipleship, and
serving our community and Goddés worl d.

T To become a more hospitable churcls we make our facility more inviting, safer, and
accessible to our congregation and the community.

How will the | magine: Building Goddés Wa)

Please do not consider reducing your tithes or offerings in order to contribute to the
renovation fund. Your regular tithe or offering, which provides for our ongoing daily
missions and ministry, should not be affected by the campaign. The renovation campaign is
an opportunity to give sacrificially above and beyongbur regular tithes or offerings.

How may gifts to the Imagine: Building
It is up to you. Gifts may be given weekly, monthly, quarterly, yearly, in cash or with other

assets (i.e., stocks, bonds, real estate) or in any other way that is convenient. Gifts may be

made now through December 31, 2012,

When and where will my commitment be made?

Estimate of Giving cards will be mailed to your home. Ideally, everyone will present
their Estimate of Giving cards at our special Celebration Service on November 22nd.
As always, your commitment will be held in confidence and it may be revised at any
time.



Will the congregation be consulted throughout this renovation project?

Yes. The Facility Renovation Team will collaborate with the Church Council and congregation
throughout the renovation process. Our aim is to provide frequent updates as we move forward.
We want to keep you involved and informed.

Why are we repairing and renovating now?

ifWe have another | eako, fAthe air conditio
has to be replacedd are some of the cries
facility is desperately in need of repairs. The Facilities Renovation Team was formed to deal

with these issues and asked to imagine how we could update our facility to better fulfill our

mi ssion statement of AServing Our Commur
renovate key areas of our facilities to be more inviting, accessible, and accommodating to our
congregation and the community, and to address our emerging ministry needs. The structural

needs of our aging facility coupled with the opportunities of a growing congregation call us to

move forward now. Committed to nurturing the people of our congregation and serving our
community and the world, we believe it is important to step out in faith with these much needed
renovations.

What are our priorities for campus development?

T To make our campus more accessible to all

1 To repair the roof of the sanctuary

T To increase our facilityds energy effic
T To enhance the aesthetics of our facility to make it more welcoming

1 To improve pedestrian traffic flow to make our worship services and programs more inviting
How much will the proposed renovations and construction cost?

We estimate the total project will cost between $2.4-$2.8 million. This amount includes the
renovation costs, equipment and furnishings, and professional fees.

How will we raise the money?

Our prayer is that we will be able to raise the maximum needed ($2.8 million) through our

| magi ne: Bui lcampamgm If @®dd @osraise\al yhe money that is needed, the
project may need to be scaled back using our priorities as our guide or we may have to
borrow additional funds. Obviously, gifts to the building campaign will minimize our need
to borrow or scale back our much needed repairs and renovations.



WHAT WILL IT TAKE?

We believe that if everyone prays our centering prayer and then obediently and gratefully

gives as God asks, we will raise the necessary funds.

While the amounts will vary, we pray each person will be led by God to give generously,

sacrificially, and joyfully. What will it take to raise $2.8 million? The following chart
illustrates how it has been done in similarly-sized churches. Remember, commitments
are over 38-months and four tax years (2002012) and every gift, regardless of size,

Is important and appreciated.

Number of Commitments Amount of Each Commitmen Total Amount

TOTAL $2,800,000

WHAT SHOULD | DO NOW?
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1 1,000,000 1,000,000
1 300,000 300,000
1 100,000 100,000
2 75,000 150,000
3 50,000 150,000
6 30,000 180,000
8 25,000 200,000
11 15,000 165,000
12 12,000 144,000
17 10,000 170,000
28 5,000 140,000
Remainder Less than 5,000 101,000
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WAYS TO GIVE

Achieving our goals requires that we make gifts over and above our current level of

giving. The path to increased giving is a spiritual journey where we grow in faith by

turning our hearts toward God. Pray our centering prayer, Lord, what do you want to do
throughmea o ful f i | | your wi || for St. Mar k 6s
what option(s) are possible to give as God leads. The following examples will provide an
overview of several opportunities and ways to give. You may find that God will reveal
additional ways for you to give more. By considering tax implications and opportunities,

you may be able to give more than you thought possible, so consult your tax professional.

C Cash gift(s)- The simplest way to make a contribution is in the form of cash,

either upfront or over the next 38 monthsand four tax years (2009-2012) as highlighted

in the AMy Giving Potential o chart bel ow
current income; savings; proceeds from stocks, bonds, or other securities; rental income;
percentages of bonuses or raises during the four calendar years; etc.

MY GIVING POTENTIAL
November 2009 - December 31, 2012 (38 months)

WeeklyGift 38-Month Total Monthly Gift ~ 38-Month Total

$1O $1’620 UNITED METHODIST CHURCH $50 $l1900

$15 $2,430 Imaginet: 6 * - %+ | ( (G HGTG " $2,850

$20 $3,240 $100 $3,800

$25 $4,050 $125 $4,750

$30 $4,860 $150 $5,700

$40 $6,480 $200 $7,600

$50 $8,100 $250 $9,500

$60 $9,720 $300 $11,400

$75 $12,150 $500 $19,000

$100 $16,200 $750 $28,500

$250 $40,500 $1,000 $38,000

$350 $56,700 $2,000 $76,000

$500 $81,000 $5,000 $190,000 5




C Securities - Gifts of long-term securities (especially appreciated securities) are the
most popular type of property gift. The securities may be individual stocks, bonds, or shares

of mutual funds. In most cases, the full fair market value of securities will be allowable as a
deduction regardless of how much the stock has appreciated, and it does not result in any
capital gains tax. This is an important tax reward provided by Congress to encourage gifts of
appreciated property. The result: a charitable deduction is allowed for profits that have never
been taxed to you and every penny of the

C Closely held stock - A gift of closely held stock presents a unique opportunity,
especially if the corporation has substantial accumulated profits because after the gift has
been made, the corporation can buy back the stock and retire it. Of course, the fair market
value of the closely held stock is immediately deductible as a charitable contribution and
there is no capital gains tax, regardless of how much the stock has appreciated in value.

C Life insurance - Many people have life insurance policies that are no longer needed.
An example is a policy to insure the education of a child that is now grown. When an
existing policy is given to St. Markos (

you can immediately deduct, as a charitable contribution, the current value of the policy or
the net cost of the policy, whichever is less. Upon transfer of ownership, future premium
payments are also deductible. Other ways to give include adding the church as the primary
or secondary beneficiary of a policy, or allowing the church to own a policy on your life
while you pay the premiums. The premium payments may also qualify as a charitable tax
deduction.

C Real estate- When appreciated real estate (residential or commercial property or
land) is given, capital gains taxes are completely avoided and the full fair market value of
the property is deductible as a charitable contribution (assuming that the real estate has been
held long-term and that you are not in the business of selling real estate). The IRS currently
allows you to deduct the full fair market value of the property, up to 30% of your adjusted
gross income for the year. Any amount over that ceiling can be carried forward for future
deduction, for up to five years, subject to the same percentage limitations.

C Retirement assets - More and more people are using retirement assets in their
charitable gift planning because retirement account assets left to family members (other than
your spouse) are subject to higher taxation than other assets. By using retirement assets to
fund a gift - and leaving other assets to family members - you will avoid the income and
estate taxes that otherwise would be imposed on those assets that have grown tax-free.



C Gift of a remainder interest in a residence or farm - A special tax provision

allows an immediate income tax charitable deduction for a gift of a remainder interest in

your home or farm. You retain an absolute right to occupy the home or farm for your life (or
you can give family members this right). The property passes to the church only after
termination of the life estate. The immediate charitable deduction allowable for this future

gi ft i s the present val uepromerty attsomelatec date. Tleeh 6
age of the life tenant is the primary factor in determining the present value of the deferred
interest and the allowable charitable deduction.

C Life income gifts - In addition to bequests and outright transfers of cash or
property, gifts can be made with a right to retain income. Such arrangements - often called
life income plans - are becoming increasingly popular because both parties have the potential
to benefit. Family obligations and the need to provide for retirement, coupled with the high
cost of living, make it difficult for many people to consider substantial gifts now. Under a
life income arrangement, you are often able to increase your available income, reduce taxes
and, at the same time, make a gift that will have a substantial impact on the future of St.
Marks. Charitable gift annuities and charitable remainder trusts are two examples of these
gifts.

(0% Personal property - Antiques, artwork, jewelry, precious metals, coins and other
collections are just a few examples of personal property that may be given. Tax deduction
regulations vary, so please see your tax professional before making a gift of personal
property.

C |l ncl ude St . Ma r iftsanade upon yeathuare thevmodt popular type
of gift of accumulated wealth because they give you the opportunity to leave a lasting legacy
while retaining full use of your property during your life. While a gift upon death offers no
income tax benefits, every dollar is deductible for estate tax purposes. But, more
importantly, you have the opportunity to direct where more of your assets will ultimately go
-to the federal government or to the cauc:c

Need more information?

For more information on the campaign or ways to give, please contact our one
of our pastors (Ben or Lib), our Director of Finance and Facilities (Denise),
one of our Campaign Directors (Tommy Jenkins at 848001
jenkinstp@gmail.com or Dora Beal at 87&2670/dbeal8@nc.rr.con), or our
consultant (Pat Luna at 334262-9440 or patluna@charter.net). We look
forward to the opportunity to assist you in this important act of discipleship.




A NOTE BEFORE WE BEGIN:

As you review this booklet, please keep in mind that these plans are merely conceptual and
are provided to help you envision where we are headed. Inevitably, we will modify our
plans to ensure that everything we do maximizes this opportunity to prepare our church for
ministry both today and for future generations.

WHAT ARE WE PLANNING TO REPAIR AND RENOVATE IN THE SANCTUARY?

1 The roof in the sanctuary has significant structural issues and must be replaced. To repair it
requires completely removing the roof and the structural support and then replacing both.

1 Replacing the roof and the structural support for the roof also necessitates replacing the
ceiling. The ceiling will be replaced with a more attractive, open, updated look.

1 Our windows in the sanctuary are not energy efficient. All the sanctuary windows need to
be replaced with energy efficient, stained glass windows that will reduce the glare of the
sun and enhance the beauty of our sanctuary. A stained glass, rose window may also be
added above the chancel area as a focal point for our sanctuary.

1 The doors and lighting in our sanctuary are not energy efficient. All the doors and lighting
in the sanctuary need to be replaced with more energy efficient and attractive options.

f  Our chancel area in the front of the sanctuary is limiting. Our renovation plan includes
reconfiguring this space to enhance our worship experiences and make it possible for other
services, uses and programs. A lift is planned to expand access to the chancel area,
facilitating participation in the choir and other aspects of worship.

1 Our existing sanctuary is limiting. We do not have the ability to offer other worship
experiences or programs in the sanctuary. To give us greater flexibility and enhance our
sense of community in the sanctuary, the pews will be reoriented and the pews in the front
may be replaced with removable chairs.

1 The sanctuary has not been significantly updated since it was built in 1968. Aesthetically,
we will be repainting the walls, replacing the flooring, and refinishing the pews.

1 The HVAC system that serves the sanctuary is old and it needs to be replaced. A new,
higher efficiency heating and air system will be installed.



SANCTUARY

A conceptual

rendering

The image above is a concept drawing, showing one possible view of our sanctuary after the
renovations are completed. Our sanctuary will not look exactly like this, and the Facility
Renovation team is still open to your suggestions as we seek the best possible resolution for
each of our structural, accessibility, mechanical, and aesthetic challenges.

WHAT ARE WE REPAIRING AND RENOVATING ELSEWHERE ON CAMPUS?

1 Our facility has three floors but there is no elevator to help those with mobility issues to
participate in worship and our many ministries. An elevator will be added so that everyone
i's welcome to participate in all that S

1 Our restrooms near the sanctuary are limited in not only their accessibility getting into the
facilities but also |Iimited once you ge
for men and women accessible through the narthex will be constructed. In addition to a
convenient and safer way to enter and exit, the restrooms will have more stalls and one stall
in each restroom will be ADA compliant.

1 On much of our campus our heating and air systems, doors and windows are inefficient,
increasing our electricity and gas bills. New HVAC, doors, and windows will be replaced
where necessary to increase our energy efficiency.



T Anderson Hall is one of our most used rooms and it needs some updating including the
possibility of a rose, stained glass window to balance the new one in the sanctuary and new
paint on the walls.

T Pedestrian traffic flow is a major problem in our facility especially on Sundays and during
special programs. To aid traffic flow several steps will be taken including adding three
doubl e doors going into Ander son Hall
restroom currently is located, and widening the narthex between the sanctuary and Anderson
Hall.
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East elevation -view from Six Forks
A conceptual rendering

One of our top priorities is to offer a facility that from the outside and the inside offers

hospitality. Our church is very confusing when you visit for the first time. Many of our visitors
have said that they were not sure how to enter our building. A new enclosed lobby area with a
reception area will be constructed as a fi
welcoming of new people to our wonderful church. The picture above shows what the exterior

view might be from Six Forks Road. The picture on page 11 shows what our new lobby might

look like from the inside.

Imagine the difference this new entrance will make to our visitors! This beautiful, new addition
will also give the church a more attractive appearance to the countless people driving down Six
Forks Road. One of the criteria people use when deciding where to visit is the exterior
attractiveness of a church. Now we will have a church that will inevitably attract more people
both from the outside as well as from the inside. 10



HOW DO WE PROCEED?

1 Afterl magi ne: B u i kodclugegits iGibabcornsmitMéatyphase in November,
the Facility Renovation Team will meet to finalize their recommendations.

. The church council will review the plans and financial prospectus.

T A church conference will be held to evaluate our renovation plans and our financial
prospectus.

. The UMC District Board of Locations and Buildings will also assess our plans.

1 Pending approval of both the church conference and the District Board Of Locations
and Buildings, our renovations will begin! If all goes well, we expect to have all our
renovations complete no later than Easter 2011! Imagine what a glorious day that will
be!

WHATO S N BERvioasly, the next step is to raise the funds necessary so that we may
go forward without the costs of renovation and construction inhibiting ministry. The pages
of this booklet have outlined a plan: a plan that will meet the needs of our church and its

growing ministries...a plan that will require the participation of every member...a plan that

depends upon each of wus seeking and resp
11



HOW DO WE GIVE THE BEST WE HAVE TO OFFER?

| will give thanks by sacrificing a freewill offering to you, O Lofésalm 54:6
God has given us the vision and the reso
i's for us to be open to Godds will for u
faith, prayer, and sacrifice.
FAITHI magi ne: B u i [|isinotrogly aBautdrdsag tiéafunds we need to
move forward. I't i s about preparing our
and as a church and growing in faith as
done and trust God to show us the way.
And God is able to provide you with every blessing in abundance, so that you may
always have enough of everything and may provide in abundance for every good work.
2 Corinthians 9:8
PRAYERGod can work only through peopl e whoc

todothroughmet o ful fill your will for St. Mar
This is the confidence we have in approaching God: that if we ask anything according
to Godds will, he hears us. And i f we Kk

that we have what we asked of himlL John 5:1415

SACRIFICETo sacrifice is to give up something of importance so something of greater
significance can occur. At its heart, sacrificial giving calls us to prayerful discernment
of what God is leading us to give.

We should all ask ourselves, oWhat <can |
the next 38 months to make this vision a
equal gifts. No two of us can make the same commitment because no two of us have

been blessed in the same way. We candt
sacrificially, above and beyond our regular giving.
| dondt want to offer to the Lord, my

2nd Samuel 24:24

If every other person were to match
not the quantity of my commitment

but the quality of my commitment,
would Goddés will be

12




